	       Giorgi Mirotadze, MBA
	        Apt. 22, 9 Paliashvili St., 0179 Tbilisi, Georgia

        Tel.: +995 599 947993, E-mail: giorgi@mirotadze.ge




EDUCATION

ABA Stonier National Graduate School of Banking


Philadelphia, PA, USA
University of Pennsylvania






06/2010

3-year Banking Executive Program

Hofstra University







Hempstead, New York, USA

Frank G. Zarb School of Business





12/2001
Master of Business Administration in Finance and Banking

Tbilisi State University, Economics Department  



Tbilisi, Georgia
Diploma in International Accounting, Auditing and Banking


07/1997

Tbilisi State University, Physics Department



Tbilisi, Georgia

Diploma in Physics, Major:  Microprocessor Systems



07/1996

AWARDS

CEP / SCOUT Part-time Teaching Fellowship, 08/2002

Aloc Mehta Award for Outstanding Student Organization, 04/2002

Edmund Muskie / FSA Graduate Fellowship, 07/1999

International Management Center / Soros Scholarship, 07/1999
EXPERIENCE

LTD Direct Georgia




 

Tbilisi, Georgia
Executive Director and Co-founder




12/2019 - present

· Investment advisory services: privatization, funding attraction, staffing, business expansion, import/export operations

· Industry sectors: Real Estate, Tourism, Agriculture, Manufacturing, Power Generation

International Black Sea University 




Tbilisi, Georgia

Lecturer








02/2020 – present
· Securities Analysis

FINCA Bank Georgia subsidiary of FINCA Impact Finance 

Tbilisi, Georgia
Chief Financial Officer






09/2007 - 05/2019
· Member of Management Board, ALCO and Risk Committee, overseeing accounting, taxation, financial/regulatory/lender reporting, treasury, SWIFT and VISA settlements, and financial analysis & budgeting functions comprised of 55 staff members

· Grown the balance sheet 12.7 times, from USD 15 mil to 116 mil over 12-years period

· Formulated plan and implemented transformation into regulated MFI

· Prepared financial plan for transformation into commercial bank including estimation of the transformation costs, minimum regulatory capital adequacy, additional staffing requirements, etc.

· Attracted funding from ADB, EBRD, IFC, KfW, FMO, DWM, Credit Suisse, Deutsche Bank, World Bank, UNDP, BlueOrchard, responsAbility, Oikocredit, BSTDB, Incofin, Bank Im Bistume Essen, Symbiotics - total of USD 200 million

· Led issuing of GEL 20 million bonds

· Led shifting from Excel-based accounting to the specialized MIS, consequently fully centralizing the back-office, reducing transaction processing costs 4 times, and ensuring up-to-date financial information

· Initiated core banking system upgrade reducing new product implementation cost by half, shortening time to market, and ensuring free support of regulatory upgrades

· Formulated digital transformation strategy part of which was VISA card and cash-in terminal implementation, digital field automation, credit scoring, Internet & mobile and SMS banking implementation

· Launched currency exchange, SWIFT money transfers and remittances products, which generated additional income, increased customer satisfaction, created cross-selling opportunities and diversified sources of revenue, reaching 41% of total fee income

· Developed innovative global remittances system idea, recognized by the network wide innovations' council and planned to be implemented

FINCA Kosovo subsidiary of FINCA Impact Finance 

Pristina, Republic of Kosovo
Member of the Supervisory Board




01/2012 - 04/2019
· Appointment of new management

· Strategic oversight of management's efforts on portfolio quality improvement, competitiveness and cost cutting measures, leading to improvement of ROA from-1.1% to 8% and ROE from -4.4% to 35.9% from 2011 to 2018

· Development of the transformation strategy from an NGO to a regulated MFI

· Overseeing of the core banking system selection process

Cascade Bank Georgia 






Tbilisi, Georgia
Director, Finance and Information Technology


01/2006 – 08/2007
· In charge of Accounting, Treasury, IT and International Settlements’ Departments

· Member of the Executive Board, Credit and Asset-Liability Management Committees

· Ensured fast-track turnaround of the institution by setting up treasury operations and problem loan recovery efforts

· Prepared the bank’s 5-year business plan (incl. corporate strategy, budget, org. structure)

· Led the set up of the banks back-office operations (including implementation of the core banking system, internal policies and procedures)

· Facilitated asset structure optimization and exit of the shareholder exceeding required rate of return

DFID / Ministry of Labor, Health, and Social Affairs 

Tbilisi, Georgia
Oxford Policy Management





09/2005 – 01/2006
Expert in Health Finance
· Provided advice on implementation of best practices on the public expenditure management cycle

· Worked on implementation on the Medium-Term Expenditure Framework (MTEF) implementation

· Provided advise on the health finance policy 

Bank Republic former subsidiary of Societe Generale Group
Tbilisi, Georgia

Director, Treasury and Strategic Development


07/2003 – 09/2005

· In charge of Treasury, Investment, Strategic Development and International Relations departments

· Member of the Executive Board, Credit and Asset-Liability Management Committees

· Developed asset-liability management policy and implemented improvements in risk management structure

· Led the formulation of 4-year corporate strategy

· Carried out comprehensive improvement of corporate governance framework (jointly with IFC’s GBD Project)

· Boosted profits from forex and money market operations by 80% and 300% in two years

· Introduced and launched Reuters Dealing and Reuters Trader systems

· Was in-charge of preparation the tender documents for KfW’s Credit Guarantee Fund

· Arranged USD 4 mil long-term credit line from Commerzbank

· Negotiated the Bank’s participation in EBRD’s Trade Facilitation Program

· Negotiated USD 3 mil trade finance facility from Black Sea Trade & Development Bank

· Negotiated USD 3 mil 50% risk sharing facility with Development Credit Authority / USAID

· Submitted USD 2 mil credit line proposal to EBRD / SELP

· Supervised staff of 25

International Black Sea University  




Tbilisi, Georgia

Lecturer








09/2002 – 09/2003
· Introduction to Corporate Finance

· Principles of Auditing

· Portfolio Management

World Bank / Restructuring of the Ministry of Transport and Communications

PTRC Training for Transport






Tbilisi, Georgia

Instructor








02/2003 – 04/2003
· Conducted course in Planning and Economic Appraisal

World Bank / Center for Enterprise Restructuring & Management Assistance (CERMA)

The Recovery Group  






Tbilisi, Georgia

Project Manager







07/2002 – 10/2002

· Coordinated implementation of the consulting projects for all client companies (including renewable energy, wood processing, hazelnut growing, electric motor and cable production, coffee imports)

· Reviewed and approved client diagnostic, intermediate and final reports

· Collected client companies’ feedback on their level of satisfaction

· Coordinated training activities for the consultants and clients

· Supervised staff of 30 employees

Senior Consultant







03/2002 – 06/2002

· Formulated overall business strategy for the client (renewable energy company)

· Established relationships with the local and international partners for the client

· Improved organizational structure and harmonized the functions

· Identified the most profitable set of products

· Invited an international technical expert and launched solar heat collectors’ business line

· Developed marketing strategy and promotional materials

· The client paid the performance-based portion upon his satisfaction

Hofstra University







Hempstead, NY, USA

Frank G. Zarb School of Business, Department of Banking and Finance
09/2000 – 12/2001 

Research Assistant

· Retrieving and analyzed worldwide FDI data

· Graded exam papers and term projects for portfolio management and corporate finance classes

· Prepared presentation materials and handouts for the same classes

USAID / Sibley International Corporation




Georgia Enterprise Accounting Reform Project (GEAR)


Tbilisi, Georgia
Management Consultant






01/1998 - 01/2000

· Facilitated creating the national professional accounting body GFPAA

· Participated in lobbying efforts on accepting IAS as national accounting standard in Georgia

· Worked on the conversion of financial statements at pilot enterprises

· Developed VBA based computer software generating financial and tax accounting reports

· Conducted various training programs for accountants and auditors

CARE International in the in CIS 




Tbilisi, Georgia

Accountant








09/1995 - 01/1998

· Responsible for processing accounting entries, budgeting, donor reporting, grant compliance, expense analysis and funds movement

· Developed the reporting software for facilitating expense analysis

· Inspected commodity warehouses in Azerbaijan and Tajikistan

· Consolidation financial reports of Armenia, Azerbaijan, Tajikistan and Russia

PROFESSIONAL TRAINING & DEVELOPMENT

PwC's Training Academy 






Tbilisi, Georgia
DipIFR - Diploma in International Financial Reporting



12/2015

Effective Risk Management Oversight for Executives


New York, USA

Euromoney Training Solutions, Diploma




06/2015

Harvard Business School - ACCION  




Cambridge, MA, USA
Program on Strategic Leadership in Microfinance, Diploma


04/2013

Bridge Consulting International
  




Istanbul, Turkey
Negotiation Skills Workshop, Diploma





12/2010

East German Savings Banks Academy 




Potsdam, Germany
Financial Sector in South-West CIS Countries – Training in Risk Management
10/2004

USAID Training Courses in IAS Based Accounting


Tbilisi, Georgia

Certificate in International Accounting Standards




04/1998
Certificate in IAS based accounting





10/1998
LANGUAGES

English (fluent), Georgian and Russian (native), German (beginner)
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